OPEN MEETING

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Thursday, December 12, 2019 — 9:30 a.m.
Laguna Woods Village Community Center Board Room
24351 El Toro Road

AGENDA
1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for October 10, 2019
5. Chair's Remarks
6. Member Comments (Items Not on the Agenda)
7. Response to Member Comments
8. Department Head Update
Consent:
None
Reports:

9. Project Log
10. Approve Tree Trimming Schedule
11.Review and Discuss Ending Yellow Stake Program

Items for Discussion and Consideration:

12.Request for Tree Removal — 140-D Avenida Majorca — One Canary Island Pine

13.Request for Tree Removal — 179-A Avenida Majorca — One Carrotwood

14.Request for Tree Removal — 219-A Avenida Majorca — Four Canary Island Pine

15.Per Committee Request: Reconsider Tree Removal: 228-D Avenida Majorca — One
Fern Pine

16.Request for Tree Removal — 519-D Calle Aragon — Two Canary Island Pine

17.Request for Tree Removal - Staff Recommendation - 2058 Via Mariposa East —
Four Canary Island Date Palms

Iltems for Future Agendas:

Concluding Business:

18. Committee Member Comments

19. Date of Next Meeting — February 13, 2020
20. Adjournment

Kurt Wiemann, Staff Officer
Eve Morton, Landscape Operations Coordinator 268-2565






UNITED LAGUNA WOODS

M U T U A L

OPEN MEETING

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Thursday, October 10, 2019 — 9:30 A.M.
Laguna Woods Village Community Center Board Room
24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Acting Chair — Sue Margolis, Andre Torng, Elsie
Addington, Neda Ardani

COMMITTEE MEMBERS ABSENT: Advisor Catherine Brians, Anthony Liberatore
OTHERS PRESENT;

ADVISORS PRESENT:

STAFF PRESENT: Kurt-Wiemann, Eve Morton, Maribel Flores

1.

Call to Order
Called to order at 9:30 a.m.
Acknowledgment of Media

No media were present.

. Approval of the Agenda

Director Addington made a motion to approve the agenda. Director Torng
seconded. The committee was in unanimous support.

Approval of the Meeting Rebort for August 8, 2019

Director Addington made a motion to approve the report. Director Torng seconded.
The committee was in unanimous support.

Chair's Remarks

None.
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6. Member Comments

Carol Cooper (2159-B) “CDS 208 is a mess. No blowers. Angel sent two men to
speak with me and they were gentlemen. My lawn is not looking good.”

Edward Foster (2140-D) “My area feels abandoned. A few months ago, the
department seemed to be getting a handle on things but now it is going from bad to
worse.” He suggested only mowing in afternoon when grass is dry.

Kerry Stiles (921-B) He found a dying rat here. Can poison from rat get to another
predator? He walked along the creek and weeds are all over the slopes. :

Yvonne Deru (2161-B) “Staff came out on Friday and cut back my roses two-thirds.
Grass is three inches tall and growing into the flower bed.” She suggested that
crews could miss one week of trimming edges and trim that border.

Roberta Berk — 933-B  “| have lived here 20 years and | live on the last house on
the creek and they have a gate and a cement walk under the gate. Creek runs
differently with bridge now so now when water is low, the silt builds up.” She is
concerned about water flow with the winter rainy season approaching. She stated
there are weeds by her laundry room. “It actually looks wonderful as groundcover
but weed man comes and kills it."

Maggie Blackwell (71-D) She asked committee to think carefully about decisions
they make here.

Joyce Moser (587-C) “We have a huge fir tree and they don't want to take it out. Itis
making a mess. Last year they took out grass and put in plants.” -

7. Response fo Member Comments

Acting Chair Margolis reported, “While going through the budgeting process, all the
Members | spoke with told me that they didn’t want their assessments to go up. It
would double the assessments to hire more crews to get all issues taken care of. We
are working hard to get landscaping back under control.”

Mr. Wiemann reported, “We are budgeted for four cycles a year for each manor. We
are behind in United. We have multiple vacancies for landscapers with no
candidates applying. In 2020, | will rearrange staff. | am having staff work in United
on several weekends to try to get to get caught up with the work. We are using plant
growth regulators on the edges. We are also behind on shrub pruning and are trying
to catch up.

The year before PCM left, they cut 25 people. We are down 40 people from years
ago and couid do six cycles back then. Now we only have staff for four cycles per
year.
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In the summer, we are not allowed to touch creek so that's why it gets backed up.
I'm meeting with Fish and Wildlife tomorrow to ask about being allowed to keep
portions of the creek open at all times. That would help with the flow,

We do use anti-coagulants to kill rats. We are investigating other rat baits like a
contraceptive. We are doing a trial of this in the RV lots and garden centers.”

8. Department Head Update
None.

Consent:
None

Reports:
9. ProjectLog

Mr. Wiemann reviewed the project log with the committee and answered some
questions.

10.Herbicide Usage Update

Mr. Wiemann reviewed this information with the committee

Items for Discussion and Consideration:

11.Request for Tree Removal — 75-T Calle Aragon— Southern Magnolia

Director Addington made motion to accept the staff recommendation to deny this
request. Director Torng seconded. The committee was in unanimous support.

12.Request for Tree Removal — 228-D Avenida Majorca — Fern Pine

Mr. Harwood was present. He stated that five years ago, a branch broke off and
broke some private lighting. Three years ago, a branch took out a teak bench in the
garden, This year, the roots heaved his patio. Staff took out the roots and replaced
the patio and a wall on the house. It will heave again in 5-10 years and he will still
be living here. '

The committee voted to table this request for further consideration. Resident would |
like to meet with arborist when he goes back out. Mr. Wiemann said he would
arrange it.

13.Request for Tree Removal — 313-A Avenida Castilla — Canary Island Pine

Director Addington made motion to accept the staff recommendation to deny this
request. Director Ardani seconded. The committee was in unanimous support.
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14.Request for Tree Removal — 471-F Calle Cadiz — Carrotwood

Director Torng made motion to accept the staff recommendation to approve this
request. Director Ardani seconded. The committee was in unanimous support.

15.Request for Tree Removal — 873-D Avenida Sevilla — Star Pine

Director ‘T'orng made motion to accept the staff recommendation to deny this
request. Director Ardani seconded. The committee was in unanimous support.

16.Request for Tree Removal - 2188-Q Via Mariposa E. — Silk Oak

2188-P neighbor was present and submitted a letter regarding his belief that a gusty
wind on this tree would blow it over. Mr. Wiemann believes tree is not in danger of
falling over. This tree is now on a two year trim cycle.

Director Addington made motion to accept the staff recommendation to deny this
request. Director Ardani seconded. The committee was in unanimous support.

Items for Future Agendas:

Concluding Business:

17.Committee Member Comments

None.
18.Date of Next Meeting — December 12, 2019
19. Adjournment at 10:40 a.m.

Sew M

Sue Margolis, Actihg Chair
Kurt Wiemann, Staff Officer
Eve Morton, Landscape Operations Coordinator — 268-2565

Agenda Iltem #4 Page 4 of 4




SOv‘CSTS -9duejeg

‘pa19|dwod s1sanbau
901AJIBS P3INPAYIS-4JO EET pue pajue|d asam

"juawade|das pue |eAOWSS 93U} pesp
‘sysanbaJ 221AI3s pue ulunid pajnPayYIsuN 53343 [eNINA

dueuajulep\

VZT'080TS :(42GUIANON) PaIeLINs3 23ep-03-1eah %88 enuuy 59341 M3U T ‘PIAOWDI SI3J} GZP ‘PaWIWILIY DI9M EEIT
62STET'TS 198png 6T0¢C 49qwadaq o, , ||e 40 Sulwwiy paiNpayds ayl sapnjdul weidoud |enuue siy|
$93.J3 P3INP3Y3s 0S50’ ‘6TOT ‘0E J9GUISAON 4O SV
TTT'96¢S :9ouejeg "399f04d uonANpal Jiny Joy 'suonels 109f0ud
688'€S$ :(4290120) 218p-03-1EBA %ST 6T0C jusawdo|anap ul ase sue|d |euld "103foud 14-0439Y|  paxiw Suiresedas anuiuo) ‘sadedspue| JUBIDIYS Ja1eM uonezijeninay
000°0S€S :198png uonesLu| ST/¥T Sad 219|dwod 01 panpayds | yum Suidejdau ‘seaue yuny Suisn-ia1em 1saysiy jo uoneuiwiy|  adeaspueq
a1eq
|en1oy sA 128png uonajdwo) [Sul09-uQ /uonasjdwo) snjeis uondusaqg 13foad
paiewns3

s103[04d 6T0T
6T0Z Jaqwadag

801 19loud adeaspueq jeniny panun

Agenda ltem #9 Page 1 of 1






STAFF REPORT

DATE: December 12, 2019
FOR: Landscape Committee
SUBJECT: Species-Based Tree Maintenance Program

RECOMMENDATION

Approve the Species-Based Tree Maintenance Program.

BACKGROUND

Current tree trimming policy calls for inspection and or trimming on a 34-month cycle. Under
this program, trees are inspected for overgrowth, damage, disease and overall health. If the
arborist determines that the tree needs trimming it is put on the schedule for trimming. This
methodology is difficult to budget as the labor needs cannot be determined in advance and
crew time is limited. This has left many trees unmaintained for years and caused unnecessary
damage to Mutual property.

DISCUSSION

While climate and precipitation amounts affect tree growth, it is generally consistent within
species. With species-based trimming, trees are scheduled for trimming based solely upon the
known growth rate of each tree. This allows for simpler budgeting and management of labor
needs and results in regular trimming, reducing damage, and promoting healthy growth.

FINANCIAL ANALYSIS

The Species-Based Tree Maintenance Program is initially expected to reduce the annual costs
for service request trimming and the long term costs for scheduled tree trimming. Actual cost
savings have yet to be determined.

Prepared By: Kurt Wiemann, Senior Field Services Manager

Reviewed By: Eve Morton, Landscape Coordinator

ATTACHMENT(S)

Attachment 1: Example of Five-Year Trimming Rotation

Attachment 2: Proposed Resolution Regarding Species-Based Tree Trimming Program
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ATTACHMENT 2

RESOLUTION 01-20-XXX

Species-Based Tree Trimming Policy

WHEREAS, the Board of Directors recognizes that many policies and services have
been implemented by way of practice over the years but not formally documented;

WHEREAS, the current tree trimming schedule is based on an inspection based
rotation in which trees are inspected every 34 months to determine the necessity of
trimming on an individual tree basis;

WHEREAS, some tree species require trimming more frequently than every 34 months
and some less frequently, which has led to inefficiencies and an increased amount of
service requests and storm damage;

WHEREAS, United Mutual maintains over 15,000 trees with 236 different species, each
having different growth rates;

WHEREAS, Staff has determined that using a species basis to determine the tree
trimming schedule would reduce the inefficiencies and service request trims;

NOW THEREFORE BE IT RESOLVED, January 14, 2020, that the Board of Directors
hereby adopts the species-based trimming cycles attached to the official meeting
minutes;

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized on behalf of the corporation to carry out this resolution as written.
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STAFF REPORT

DATE: December 12, 2018
FOR: Landscape Committee
SUBJECT: Yellow Stake Program

RECOMMENDATION

Suspend the Yellow Stake Program.

BACKGROUND

For many years the ‘yellow stake’ program has provided an option for residents to maintain the
planting areas immediately adjacent to their manor, either personally or through an outside
maintenance service. Unfortunately, many of these plantings were installed without the
approval or knowledge of the Landscape Division or the Landscape Committee.

Plantings were not supposed to have a higher irrigation requirement than Common Area
landscape, as all areas are irrigated on the same schedule to insure proper water management.
Art, benches, rocks, aggregate, or other items were permitted within a ‘yellow stake’ area if they
were in conformance with all Mutual Resolutions. Without a formal application process, these
requirements could not be verified.

In the past, to take participate in the ‘yellow stake’ program, a resident would contact Resident
Services to obtain yellow-painted stakes and take them home to delineate an area around their
manor, without having to obtain approval from the Landscape Division and the subsequent
approval by the Landscape Committee prior to planting or installation of any improvements.

Following the placement of the yellow stakes, in theory, the area would be maintained by the
unit owner/occupant, with the Mutual retaining the right to intercede if the appearance or level
of care of the yellow stake plantings was found to be below standard, or if any dispute arose
between residents. The ‘yellow stake’ areas would continue to be Common Area and ‘yellow
stake’ approval could be revoked by the Committee.

DISCUSSION

The ‘yellow stake’ program has been referenced in the Laguna Woods Village Landscape
Manual. The process for establishing a ‘yellow stake’ area does not require a formal request,
supported by a planting plan. The member would contact Resident Services to obtain yellow
stakes and request a visit by a Landscape Supervisor to review the proposed planting.

Due to issues arising out of the unmanaged expansion of yellow staked areas, concern that
these areas are becoming viewed as an expansion into Common Area, and the fact that the
has been little or no oversight or documentation of the manors with yellow stakes or the
responsible party, Staff recommends the United Mutual Board of Directors suspend the ‘yellow
stake’ program indefinitely.
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Third Laguna Hills Mutual
Yellow Stake Program
December 12, 2019

There has been no tracking or documentation of the ‘yellow stake’ areas. To address this lack
of inventory, staff recommends that all well-maintained existing yellow stake areas be
grandfathered. All future requests for personal plantings would require the resident to submit a
Landscape Request form for Committee approval. Per the Occupancy Agreement, all
improvements or changes to Common Area requires approval by the Board. By using the
Landscape Request procedure, all requests would require Committee and subsequent Board
approval. This method also ensures that all changes are documented and memorialized to
reduce future issues.

FINANCIAL ANALYSIS

There would be no additional financial costs associated with the recommended action.

Prepared By: Kurt Wiemann, Senior Field Oprations Manager
Reviewed By: Eve Morton, Landscape Coordinator
ATTACHMENT(S)

ATTACHMENT 1: Yellow Stake Program Description from the Landscape Manual

Agenda Iltem #11 Page 2 of 3



ATTACHMENT 1

-- THE YELLOW STAKE PROGRAM -

As you travel through the community, you will find exciting and beautiful examples where
individual owners have, by their own efforts, improved the plantings. We applaud these
efforts, but some safeguards are in order.

The option for residents to maintain the planting adjacent to their manor either

personally or through hiring an outside maintenance service1 is based on the “Yellow
Stake” program. These plantings can consist of varied plant types ranging from original
foundation shrubs to highly manicured annual color.

The plantings are maintained under the aegis of the manor owner/occupant. However,
it will be the responsibility of the Board to intercede when the standard of care of a
resident’s personally maintained plantings are considered below standard, or if any
dispute between residents arises since the landscape of the community is the common

property of the residents as a whole.2

To take advantage of the Yellow Stake Program a resident must get the Landscape
Division’s approval first to plant flowers and shrubs in the foundation planting beds
immediately adjacent to their manors. In planting these areas, each resident assumes

full responsibility3 for the care of their own plantings, consistent with the quality of the
environment as a whole.

Some plantings such as roses, fruit trees and bedding plants are assumed to be
personal plantings so they do not require a yellow stake. All other plants, such as
shrubs in general do require a yellow stake for clarification purposes.

This responsibility does not end upon transfer of a manor, the purchaser will be bound
by all the rules governing the previous owner with regard to the Yellow Stake Program if
landscaping is accepted at the time of escrow.

If you would like to request yellow stakes or have any questions regarding the care of or
changes to the landscape please contact the Landscape Division by calling (949) 597-
4600 or writing to the Laguna Woods Village Landscape Division, P.O. Box 2220,
Laguna Hills, CA 92654.

T you hire an outside gardener for any authorized work, for your own protection make sure that person or company
is insured for Workers’ Compensation, liability, and auto insurance, and is reliable and experienced by requesting
and checking recent references

If a resident does not properly maintain the yellow stake plantings, then the Landscape Division may, after notice
to the resident, remove these plantings and replace them with standard plantings that will be done at the resident's
expense.

Full responsibility includes, but is not limited to, any extra watering, fertilizing, care, or the removal of debris. The
removal of debris from personal plantings must not be placed in the community’s trash receptacles.

3
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STAFF REPORT

DATE: December 12, 2019

FOR: Landscape Committee

SUBJECT: Request for Tree Removal — 140-D Avenida Majorca — One Canary Island
Pine tree

RECOMMENDATION

Approve the request for the removal of one Canary Island Pine tree located at 140-D.

BACKGROUND

Ms. Golpa became a Member in April 2001. She is requesting the removal of one Canary
Island Pine tree, Pinus, canariensis, located in the shrub bed area at the side of the unit
(Attachment 1). The reasons cited by her for the removal are; structural damage, litter/debris,
repairs to the walkway, and states there have been many accidents. Nine additional residents
have signed the Mutual Request Form in favor of the removal. (Attachment 2).

The tree was last trimmed in June 2014, and future scheduled trimming is tentatively
scheduled for fiscal year 2020. The tree is approximately 50 feet in height with a trunk
diameter of approximately 28 inches and is growing approximately two feet from the walkway
and approximately five feet from the unit patio.

DISCUSSION

At the time of inspection, the tree was found to be in fair condition with an unbalanced canopy,
no visible decay, pests and no trunk damage. There is no noticeable surface rooting.
However, there is cracking and rising in the sidewalk in multiple areas. There was no
noticeable structural damage to the unit. The Canary Island Pines unbalanced canopy is due
to previous trimming to alleviate needle droppings onto the roof of the unit. The trunk, as
stated, is two feet from the damaged sidewalk and is not a candidate for root trenching as it
would be too close to the trunk which would leave the tree in an unstable condition. Given its
improper planting location, the tree has outgrown the area and should be removed.

FINANCIAL ANALYSIS

The cost to remove the tree is estimated at $2,200, cost to trim is estimated at $400, and the
estimated value is $5,830, based on tree inventory data.

Prepared By: Bob Merget, Tree Supervisor
Reviewed By: Kurt Wiemann, Senior Field Services Manager

Eve Morton, Landscape Coordinator
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United Laguna Woods Mutual
Request for Tree Removal — 140-D
December 12, 2019

ATTACHMENT(S)
Attachment 1: Photographs
Attachment 2: Mutual Landscape Request Form, Letter
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United Laguna Woods Mutual
Request for Tree Removal — 140-D
December 12, 2019

ATTACHMENT 1
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United Laguna Woods Mutual
Request for Tree Removal — 140-D
December 12, 2019
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STAFF REPORT

DATE: December 12, 2019
FOR: Landscape Committee
SUBJECT: Request for Tree Removal — 179-A Avenida Majorca — One Carrotwood tree

RECOMMENDATION

Approve the request for the removal of one Carrotwood tree located at 179-A.

BACKGROUND

Ms. Zaenker became a Member in August 1997. She is requesting the removal of one
Carrotwood tree, Cupaniopsis, anacardioides, located in the shrub bed area at the front of the
unit (Attachment 1). The reasons cited by her for the removal are; litter/debris and overgrown.
No additional residents have signed the Mutual Request Form. (Attachment 2).

The tree was last trimmed in March 2016, and future scheduled trimming is tentatively
scheduled for December 2019. The tree is approximately 28 feet in height with a trunk
diameter of approximately 13 inches and is growing approximately three feet from the
walkways and approximately seven feet from the patio.

DISCUSSION

At the time of inspection, the tree was found to be in good condition with no visible decay, no
pests with some trunk damage. There is no noticeable surface rooting. Although there is
cracking and rising in the sidewalk, there was no noticeable structural damage to the unit.

Carrotwood trees require ahigher frequency of maintenance than other species and are prone
to excessive litter. Given the maintenance frequency and location of this tree, Staff
recommends removal of the tree and planting of a low maintenance tree in its stead.

FINANCIAL ANALYSIS

The cost to remove the tree is estimated at $700, cost to trim is estimated at $250, and the
estimated value is $2,900, based on tree inventory data.

Prepared By: Bob Merget, Tree Supervisor
Reviewed By: Kurt Wiemann, Senior Field Services Manager

Eve Morton, Landscape Coordinator

ATTACHMENT(S)
Attachment 1. Photographs
Attachment 2: Mutual Landscape Request Form, Letter
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United Laguna Woods Mutual
Request for Tree Removal — 179-A
December 12, 2019

ATTACHMENT 1
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United Laguna Woods Mutual
Request for Tree Removal — 179-A
December 12, 2019
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STAFF REPORT

DATE: December 12, 2019

FOR: Landscape Committee

SUBJECT: Request for Tree Removal — 219-A Avenida Majorca —Four Canary Island
Pine trees

RECOMMENDATION

Approve the request for the removal of three out of four Canary Island Pine trees located at
219-A.

BACKGROUND

Ms. Moss became a Member in October 2005. She is requesting the removal of four Canary
Island Pine trees, Pinus, canariensis, located in the shrub area at the side of the unit on the
slope (Attachment 1). The reasons cited by her for the removals are; overgrown, potential
structural damage, and concerns about safety. Ms. Moss had to replace a skylight due to a
fallen pine cone. Four additional residents have signed the Mutual Request Form in favor of
the removal. (Attachment 2).

The trees were last trimmed in May 2014, and future scheduled trimming is tentatively
scheduled for fiscal year 2020. The trees average 60 feet in height with an average trunk
diameter of 44 inches and the two closest trees to her unit (reference as Tree #1 and Tree #2)
are growing approximately three feet from the retaining wall and approximately four feet from
the common area stairs. Tree #4 is one foot from the sidewalk and three feet from the
irrigation backflow device. The Tree #3 is five feet from the sidewalk and nine feet from the
manor. There is a nearby Pine tree (referenced as Tree #5) on the other side of the stairs near
Tree #4.

DISCUSSION

At the time of inspection, the trees were found to be in fair condition with no visible decay,
pests, or trunk damage. Tree #2 two suffers from poor canopy structure due to overcrowding.
There is surface rooting with all four trees with the worst condition at Tree #4 which continues
to cause sidewalk damage. At this location there have been repairs to the nearby stairs.

The Landscape Committee has discussed Pine tree removals in scenarios in which they have
been planted too closely and are in groves or groups of three to seven. It was further
discussed that the removal of a portion of the group would allow the remaining trees to fill out
properly, reduce the amount of needle drops, and increase sunlight to the surrounding turf or
shrub bed area; these trees fit that criteria. In this case, staff recommends the removal of
Trees #1, #2, and #4. Leaving Tree #3 and Tree #5 would create a balance of pine trees in
the area.
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United Laguna Woods Mutual
Request for Tree Removal — 219-A
December 12, 2019

FINANCIAL ANALYSIS

The cost to remove the three trees is estimated at $4,184, cost to trim all four trees is
estimated at $1,800, and the estimated combined value is $20,323, based on tree inventory
data.

Prepared By: Bob Merget, Tree Supervisor
Reviewed By: Kurt Wiemann, Senior Field Services Manager

Eve Morton, Landscape Coordinator

ATTACHMENT(S)
Attachment 1: Photographs
Attachment 2: Mutual Landscape Request Form, Letter
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United Laguna Woods Mutual
Request for Tree Removal — 219-A
December 12, 2019

ATTACHMENT 1
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United Laguna Woods Mutual
Request for Tree Removal — 219-A
December 12, 2019
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ATTACHMENT 2

MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES,

| . - Resident/Owner Information
You must be an owner fo request non-routine Landscape requests.

2/9-A  Avenida Meforen [1-1% -40l9

Address Today’s Date
P/@%ﬁ;hiﬁ T. Mosos Guq - L7340k

Resident's Name Telephone Number

. Non-Routine Request L
Please checkmark the item that best describes your request. If none apply, please checkmark
‘Other” and explain.

Béee Removal [J New Landscape 1 Off-Schedule Trimming
L1 Other (explain):

-  Reason for Request E
Please checkmark the item(s) that best explain the reason for your request

ﬂStructurat Damage (1 Sewer Damage E/Overgrown L] Poor Condition
L] Litter/Debris ] Personal Preference {3 View Obstruction

Whther (explainy_ Anaecvial ) uny L5 posiads . ot pudn s fﬁ.ﬂ.ﬁé{
d ( [ [

GUIDELINES:

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

*  Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

»  Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

s View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriate course of action.

» Litter and Debris: Because all trees shed litter seasonaily, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense.

¢ Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident’s expense.
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L Description & Location of Request
Piease briefly describe the situation and the exact location of the subject of the request (e g,
“roots of pine tree in front of manor XYZ are lifing the sidewalk”). Attach pictures as necessary.
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~ Signatured of All Netghbors Affected By This Request ¥ ™r 2 /- |
Because your request may affect one or more of your neighbors, it is imperative that you obfﬁ"’ﬁw
their signatures, manor numbers, and whether they are for, undecided, or against this request.
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4
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%
e

gd/? 1 Clusosr 220 D
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(Please attach a separ(g{e sheet if more signatures are necessary.)

=  Acknowledgement - Owner.
By signing, you are acknowiedgmg this request.

@m/ 4/7495/_?/-\ pﬂ%ﬁjm}% 1. Moss

“Owner's Slgnature Owner's Name
- OFFICE USE ONLY
CMOVENDATE: - . DATE. . INmALS:
S0 s '.'---'5_7.0-“,_}3 L LAST PRUNED:
" RELANDSCAPED; = o NEXT TIME:

" TREE SPECIES:

COMMENTS:

TREE VALUE: ) TREE REMOVAL COST:
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647 Camino De Los Mares #108

San Clemente, CA 92673
S PE C I A LTI

/

{949) 361-9233 Office (949) 361-1025 Fax
info@skylightspecialtiesinc.com
skylightspecialtiesinc.com

S, N C. State License #8395551

PROPOSAS SUIMIER 110 mmm [ATE
“VokvraaMeoss. (Qur)7290-340 | Wz 7{(‘4

SIREU JUB MAME
_2-—10! A\ti&ti&ﬂd\ﬂo?‘c&
TGN, STAIL and ' op COR JOH LOCATION

lﬁ%\d&@: (-qu')cLS . (o
AR{CHITYCT .

DATE OF, PLANS 108 PHONE

to[‘zﬂ \Q, ?vaosq‘@mmﬁﬁ@c
We hereby submit specifications and estimates for: )

'Rmokre,merr\r Q\qu(qkjr
'zcss\mu il —mes\n ﬂm% whike

Velu % T~ K AS e
\ — 2746 _Fem C‘Q\KQA cuvo Yr?OUn‘\) (mm& Dual \%%l |
LJA'\P \am:ma\:\m‘{l ovese Cleas x(‘eur\r')‘De.ﬂf‘,c\ Ch'l‘?/ Q\Q,SS
n\r—ia)mr“\ QoS oekires in PRWNLE ‘_$ 675

* Ao Alle
above specifications, for the sum of:

%He ':]ﬂrnpnsp hereby to furnish material and 1abor — complete in ccori:w
: n/ \W dollars {$ ,M C:’ 75
Payment to be made as follows
¥ 100 degost %y( )/C')L# 677 téeo

\ o _co \ on C,Lﬂ’rlé:% ,%é%’ 575

Al matenal is guaranleed lo b as specificd. Ak work to be completed i a workmanhke )

manner according 1o standard practices. Any alteration or dewation from above specifica: A_UWO"ZEG D
bons involving extra cosls will be executed only upon wiitten orders, and will become an Signature e,

extra charge gver and above the estimate. All agreemeats conlingenl upon strikes,

accidents or delays beyond our conteol. Owner to cany lire, tornado, and ather necessary Note: This proposal may be @D
insurance, Our workars are fully covered by Workmen's Compensation Insuraice. withdrawn by us if not accepted within

N7

days. //

)
i\m: J]tanca of ﬁrnpumx[ — The above prices, specifications % ﬂ-J W’
and conditions are satisfaclory and are hereby accepled. You are autharized to Signalure# / = /-

1

do the woark as specified. Payment wilf be made as ouflined above.

\Dat“-‘ of Acceplance: / /- /S - // 7 Signature
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STAFF REPORT

DATE: December 12, 2019

FOR: Landscape Committee

SUBJECT: Tabled Request for Tree Removal: 228-D Avenida Majorca (Harwood) — Fern
Pine

RECOMMENDATION

Deny the request for the removal of a Fern Pine tree located at 228-D and trim on schedule.

BACKGROUND

At the October 10, 2019, regular meeting, the Landscape Committee decided to table the
request for the removal of one Fern Pine and instructed staff to meet with Mr. Harwood onsite.
Staff met with Mr. Harwood on November 11, 2019. He stated he was concerned about the
potential damage to his new patio in the future from the roots of the tree. He also stated there
has been limb failure in the past and was concerned about future loss. Staff reminded him of
the planned trimming of the tree, which will be scheduled in 2020. Staff also received a picture
from the maintenance crew who replaced the patio.The photo was taken while the work was
under way (Attachment 1A).

According to the crew, there was only the one root that needed to be removed to install the
new patio. Based on the size of this root and the age of the tree, it is Staff's opinion there are
no major roots under the concrete patio and the cracking may have been due to the settling of
the patio in addition to the small root. Therefore, it is still Staff's recommendation to trim the
tree as described in 2020 and deny the request for removal.

Mr. Harwood became a member in December 2010, and is requesting the removal of a Fern
Pine tree, Afrocarpus, gracilior, located at the side of the unit in the shrub bed area
(Attachment 1). The reasons cited by him for the removal is structural damage. Mr. Harwood
further states the patio was replaced due to cracking. No additional members have signed the
Landscape Request Form (Attachment 2).

The tree was last trimmed in April 2017, and future scheduled trimming is tentatively scheduled
for fiscal year 2020. The tree is approximately 27 feet in height with a trunk diameter of
approximately 21 inches and is growing approximately six feet from the patio and three feet
from the walkway.

DISCUSSION

At the time of inspection, the tree was found to be in good condition with no visible signs of
decay or disease. It has minimal surface roots, healthy trunk flair and displays a well-balanced
canopy. There is cracking in the sidewalk as well as recent grinding of the concrete expansion
joint. The tree trimming policy for 2020 is to reduce tree crowns by approximately 20 percent;
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United Laguna Woods Mutual
Request for Tree Removal: 228-D
December 12, 2019

this tree will be thinned and the overall width of the tree will be reduced during the next trim
cycle.

FINANCIAL ANALYSIS

Based on tree inventory data, the estimated value is $5,153. The estimated cost to trim the
tree is $650. The cost to remove the tree is estimated at $3,400.

Prepared By: Bob Merget, Tree Supervisor

Reviewed BYy: Kurt Wiemann, Senior Field Services Manager
ATTACHMENT(S)

Attachment 1: Photographs

Attachment 2: Mutual Landscape Request Form, Letter
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United Laguna Woods Mutual
Request for Tree Removal: 228-D
December 12, 2019

ATTACHMENT 1
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United Laguna Woods Mutual
Request for Tree Removal: 228-D
December 12, 2019
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United Laguna Woods Mutual
Request for Tree Removal: 228-D
December 12, 2019

ATTACHMENT 1A
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ATTACHMENT 2
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STAFF REPORT

DATE: December 12, 2019

FOR: Landscape Committee

SUBJECT: Request for Tree Removal —519-D Calle Aragon — Two Canary Island Pine
trees

RECOMMENDATION

Approve the request for the removal of two Canary Island Pine tree located at 520-B.

BACKGROUND

Ms. Ricci became a Member in October 2002. She is requesting the removal of two Canary
Island Pine trees, Pinus, canariensis, located in the planter area across from her unit and in
front of 520-B (Attachment 1). The reason cited by her for the removals is safety. There have
been numerous branches and pine cones that have fallen onto the roof and one resident was
struck by one of the pine cones. Four additional residents have signed the Mutual Request
Form in favor of the removal including the Member at 520-B (Attachment 2).

The tree was last trimmed in April 2014, and future scheduled trimming is tentatively scheduled
for fiscal year 2020. The trees are approximately 47 feet in height with a trunk diameter of
approximately 25 inches and are growing approximately two feet from the walkways and stem
wall and approximately 10 feet from the unit patio.

DISCUSSION

At the time of inspection, the trees were found to be in fair condition with no visible decay,
pests, or trunk damage. There is surface rooting with some cracking in the sidewalk, as well
as separation from the stem wall and sidewalk. A large portion of the sidewalk was replaced in
September 2019, at a cost of $2,835. Since 2018, there have been 20 leave pickup tickets
generated at this building as well as three tickets for gutter cleaning. There have been
numerous tickets generated for plumbing related issues; however there has been no reference
to tree roots found in the lines.

The Landscape Committee approved a Pine tree removal program for scenarios in which the
trees have been planted too closely and or are in groves or groups of three, five, or seven.
These trees have out grown the area and are good candidates for removal. Additionally, it
would minimize staff costs for cleanup and reduce potential damage to Mutual property.
Removing these trees would increase sunlight to the surrounding shrub bed area and increase
future shrub growth. Staff further recommends the planting of flowering trees after the
removals.

FINANCIAL ANALYSIS

The cost to remove the trees is estimated at $3,440, cost to trim is estimated at $600, and the
estimated combined value is $9,825, based on tree inventory data.
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United Laguna Woods Mutual
Request for Tree Removal — 519-D
December 12, 2019

Prepared By: Bob Merget, Tree Supervisor
Reviewed By: Kurt Wiemann, Senior Field Services Manager

Eve Morton, Landscape Coordinator

ATTACHMENT(S)
Attachment 1: Photographs
Attachment 2: Mutual Landscape Request Form, Letter
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United Laguna Woods Mutual
Request for Tree Removal — 519-D
December 12, 2019

ATTACHMENT 1
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United Laguna Woods Mutual
Request for Tree Removal — 519-D
December 12, 2019
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ATTACHMENT 2
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STAFF REPORT

DATE: December 12, 2019
FOR: Landscape Committee
SUBJECT: Removal of Four Canary Island Date Palms at 2058 Via Mariposa East

RECOMMENDATION

Direct Staff in the removal of four Canary Island Date Palms.

BACKGROUND

At the October 10, 2019, regular meeting, United Mutual Landscape Committee approved turf
reduction designs at eight locations. The Landscape Architect contracted to design the areas,
contacted staff suggesting the removal of four Canary Island Date Palms, Phoenix,
canariensis, located on the plan referenced as 5-D (Attachment 1- semi-circle at Mariposa.)
The reasons for the removals are poor health and are in decline (Attachment 2).

The trees were last trimmed in July 2017, and future scheduled trimming is tentatively
scheduled for fiscal year 2020. The trees are approximately 30 feet in height with a trunk
diameter of approximately 30 inches and are growing approximately 2 feet from the sidewalk.

DISCUSSION

At the time of inspection the trees were found to be in fair to poor condition with a large
number of failed fronds, noticeable cracking of the sidewalk, and a couple of the trees have
lost a fair percentage of old frond stem bases, also known as “boots,” which are located below
the growing fronds. This growth is quite dense and is extremely heavy. Given the proximity to
the sidewalk, any additional loss of stem bases creates a potential for risk to pedestrians.
Since September 2012, there have been 22 tickets related to palm tree debris.

FINANCIAL ANALYSIS

Based on the inventory data, the estimated value of each tree is $9,400. The estimated cost to
trim each tree is $600. The cost to remove each tree is estimated at $1,400.

Prepared By: Bob Merget, Senior Landscape Supervisor
Reviewed By: Eve Morton, Landscape Operations Coordinator
ATTACHMENT(S)

ATTACHMENT 1: Photos
ATTACHMENT 2: Proposed Plan Page
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Attachment 1
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United Laguna Woods Mutual
2058 Via Mariposa E.
December 12, 2019

Page 3
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